2019 PREA Annual Report
Improving the quality of life for our children.

Introduction
Juvenile Justice Services (JJS) is committed to providing a safe and secure environment, free from all
forms of Sexual Misconduct and Retaliation. JJS has ZERO TOLERANCE for Sexual Misconduct and
maintains comprehensive procedures regarding prevention, detection and response to such conduct.
All Sexual Misconduct regardless of consensual status is prohibited and subject to disciplinary action and
possible criminal prosecution. JJS encourages all clients, employees, visitors, contractors, volunteers,
and student interns who suspect, or witness any sexual misconduct to make a report.
The JJS PREA Unit operates under the JJS Bureau of Performance and Policy. The PREA Unit consists of:
• PREA Coordinator, and
• PREA Management Analyst
A PREA Compliance Manager is designated at each of our six JJS facilities to coordinate the facility’s
efforts to comply with the PREA standards. PREA Compliance Managers work under the guidance of the
PREA Unit to implement the PREA Standards at their respective facility.

2019 PREA Achievements
PREA FACILITY AUDITS
The PREA standards requires that a minimum of one third of our facilities be audited each year.
JJS has contracted with a Department of Justice Certified PREA Auditor to audit two JJS facilities for Year
3 Cycle 2 (August 20, 2018 - August 19, 2019) audit period:
In 2019, the Camino Nuevo Youth Center and the Albuquerque Boys Reintegration Center were audited,
and were deemed PREA compliant by certified Department of Justice PREA Auditors. During 2019, the
PREA Team conducted mock audits of all JJS facilities that were not officially audited by DOJ Auditors.
During Year 3 Cycle 2, CYFD experienced an audit/audit reporting issue bringing the agency out of
compliance. It was not based on a deficit to the JJS’s PREA program, processes or approach; it was
based on the timeframe of one of the six CYFD facilities in the State’s audit schedule. While the
schedule was designed for 1/3 or two per year, the timing was for three to be audited during Year 3
Cycle 2. The result was the Girls Reintegration Center did not receive an audit by August 19, 2019.
On March 5, 2020 the Albuquerque Girls Reintegration Center was audited and were found to require a
few minor corrective actions. On July 30, 2020 the Albuquerque Girls Reintegration Center after having
resolved all corrective actions received a Final PREA Audit Report achieving compliance.
PREA POLICY DEVELOPMENT
The PREA standards require the promulgation of numerous policies and procedures. Our Policy Unit has
worked diligently to keep up with the on-going practice improvements initiated by the PREA Resource
Center as articulated through the PREA Auditor. JJS PREA policies and procedures are reviewed by the
Juvenile Justice Director, CYFD Legal Counsel, representatives from American Federation of State,
County, and Municipal Employees (AFSCME) and signed by the Children, Youth & Families Department
(CYFD) Cabinet Secretary.
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TRAINING AND EDUCATION
All JJS facilities continue to train clients by utilizing a PREA education curriculum provided by the New
Mexico Association of Counties and developed by Just Detention International (JDI). All JJS facilities will
continue to train staff in PREA education during Foundations of Practice PREA Training and the National
Institute of Corrections (NIC) PREA Training.
Trainings Attended by PREA Coordinator and PREA Management Analyst:
•

Attended the 3rd Annual New Mexico Human Trafficking Task Force Training in January
2019.

•

Attended the New Mexico Coalition of Sexual Assault Programs PREA Training on
Investigations in May of 2019.

PREA PRINT MEDIA:
Throughout the year and as part of our PREA Compliance Tool, the PREA Compliance Managers and the
PREA Coordinator regularly tour the facilities to ensure posters and brochures are posted and well
stocked.
PUBLIC ACCESS AND ACCOUNTABILITY
The Children, Youth & Families Department (CYFD) has created a PREA web-page under the CYFD.org
website located at https://cyfd.org/facilities/prison-rape-elimination-act-prea

PREA INCIDENT REPORTING
CYFD has maintained a comprehensive incident reporting process utilizing Child Protective Services, New
Mexico State Police, CYFD – Office of the Inspector General, and Facility Grievance Officers. This process
ensures that all incidents of sexual misconduct are investigated and monitored by the PREA Coordinator.

COMMUNITY PARTNERSHIPS
CYFD has maintained the Memos of Understanding (MOUs) with three major Rape Crisis Centers in the
State of New Mexico to provide rape crisis advocacy and counseling to our JJS clients:
• Rape Crisis Center of Central New Mexico
• La Pinion Sexual Assault Recovery Services
• Alternatives to Violence
THIRD PARTY REPORTING
In accordance with the PREA Standards, we have maintained a third party reporting mechanism through
the PREA Coordinator for the New Mexico Corrections Department, to provide our clients and staff with
an additional method of confidential reporting.
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PREA & Performance-based Standards (PbS)
JJS continues its partnership with Performance-based Standards Learning Institute (PbSLI) to provide
performance-based standards to identify, monitor, and improve conditions and treatment services
provided to incarcerated youth using national level standards and outcome measures.
PbS is a national data-driven improvement model grounded in research that holds juvenile residential
facilities to the highest standards of operations, programs, and services. PbS sets national standards that
establish the highest expectations in seven areas of facility management: safety, security, order,
health/mental health, programming, reintegration, and justice. PbS collects quantitative and qualitative
data from administrative forms, youth records, incident reports, exit interviews of youths and climate
surveys for youths, staff, and families. PbS trains and supports participants to collect data, analyze the
results and change practices. PbS data undergoes a rigorous data quality assurance process and has
established its reliability and validity for over 20 years. The data indicates how well facilities meet PbS’s
standards and commitment to treating all youth in custody in meeting their civil rights.
In addition to data collection and performance measures, PbS provides JJS with national research and
tools that support PREA, such as the following white paper: Preventing and Monitoring Sexual
Victimization (July 2013). Among the PREA-related performance measures that are tracked in PbS are
measures that support our zero tolerance for sexual misconduct. This data is collected twice a year
through the confidential Client Climate Survey, and asks:
•
o
o
o
o
o
o
o
o

Within the last six months at this facility, has anyone forced you to engage in sexual activity?
If yes:
How many times did this happen?
Where did this take place?
Who did this to you?
Was this incident reported to a staff member, counselor, teacher or someone else who could help
you?
Has anything been done to stop this from happening again?
Other than the sexual assault, did you have any injuries as a result of this?
If you had injuries, what types of injuries did you suffer from this?
Did you receive medical care as a result of any of these injuries?
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2018 SURVEY OF SEXUAL VICTIMIZATION
The Survey of Sexual Victimization, formerly known as The Survey of Sexual Violence, (SSV) is an
administrative data collection based on allegations of sexual victimization by other inmates or
staff that are reported to correctional authorities. Additional information is collected on
substantiated incidents on the victim(s), perpetrator(s), characteristics of the incident, and
outcomes. The collection includes an enumeration of incidents reported to state prison
systems, state juvenile correctional systems, the federal prison system, the Bureau of
Immigration and Customs Enforcement (ICE), the U.S. military, and a sample of jail jurisdictions,
privately operated adult prisons and jails, and facilities in Indian country.
Because the methodology changed slightly each year and varied between youth and adult
collections, see the Methodology section in each report for additional details.
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Signature of Approval

08/20/2020
_____________________________________________________________
Tamera Marcantel – Deputy Director of Facilities – Juvenile Justice Services
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