LGBTQ+ Organizational Allyship Toolkit
This toolkit includes the LGBTQ+ Organizational Self Assessment, which will guide you in
assessing how welcoming, inclusive, and affirming your organization is. There are also online
education resources included for reference. These resources, along with other useful
information can also be found in the LGBTQ+ Resource Guide, which is a helpful companion to
both the I Am Me and Allyship in Action videos.
Also, please note that for purposes of the video and toolkit, “organization” refers to agencies,
divisions, departments, schools, foster homes, and facilities such treatment, detention, shelters
or medical settings.

This toolkit covers:
Organizational Assessments
Best Practices & Model Policies
Challenging Biases
Constant Conversations
Resources

Check out all the videos, resource guides and toolkits here:
http://www.nmcoe.org/coevideos.
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LGBTQ+ Organizational Self-Assessment
Topics At-A-Glance:
Just as it is important to engage in acts of allyship as an individual, it is also critical that your
organization has a culture that is welcoming, inclusive, and affirming to the LGBTQ+ youth and
families you work with, as well as your employees.
Here is an at-a-glance look at the basic tenants.

r

Conduct organizational assessments to better understand the
climate and needs of your organization

r

Implement model policies that protect and include your LGBTQ+
clients, youth, families, and employees

r

Put best practices into place to show clients that your organization is
affirming and welcoming

r

Update forms and promotional materials to be more inclusive

r

Ensure your facilities are accommodating

r

Apply best practices to employees, especially in training and hiring

r

Challenge biases of your own and others
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LGBTQ+ Organizational Assessment Questionnaire
This Assessment Questionnaire is a starting point to begin to assess and analyze how welcoming,
inclusive, and supportive your organization is. Complete the Questionnaire to the best of your
ability, selecting “yes”, “no”, or “not sure.” Take notes about ideas for improvement, potential
barriers, or even questions you have. Then, fill out the Action Plan to implement change.

I. POLICIES
NOT SURE a. Do your organizational policies for clients on harassment and

YES

NO

r

r

r

YES

NO

NOT SURE

r

r

r

YES

NO

r

r

discrimination include protections for sexual orientation, gender identity,
and gender expression? Do your policies for employees also include this?

b. Do you affirm clients’ and employees’ gender identity by allowing and
supporting them to use the facilities that correspond to their gender
identity? (This may include restrooms, locker rooms, living
accommodations?)

NOT SURE c. For employees, are same gender partners covered in benefits, such as

r

healthcare? Do your parental leave policies cover non-birth and adoptive
parents?

Notes:

II. BEST PRACTICES
a. Does your organization take intersections of identity into account when
addressing client needs? ? (This includes, but is not limited to: sexual
NOT SURE
orientation, gender identity, gender expression, race, ethnicity, skin-color,
socio-economic background, cultural upbringing, immigration status,
family trauma, health or behavioral health diagnoses, disability.)

YES

NO

r

r

YES

NO

NOT SURE

r

r

r

YES

NO

NOT SURE

r

r

r

r

b. Do you have a practice of asking gender pronouns during intakes and in
groups?
c. Do you display materials (such as posters, signs, and magazines) that
feature LGBTQ+ individuals, families, culture, and other representations?
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YES

NO

NOT SURE

r

r

r

YES

NO

NOT SURE

r

r

r

YES

NO

r

r

d. Do your staff use non-assumptive language? (For example, asking youth
about significant others, instead of assuming boyfriend or girlfriend? Or
asking youth to take paperwork home to their families, instead of their
mom and dad?)
e. Do you make it a priority to ensure that interactions between clients are
positive towards LGBTQ+ people? (For example, do you interrupt indirect
comments such as “That’s so gay” as well as direct comments like “Don’t
be such a fag”?)

NOT SURE f. When it’s appropriate, do you discuss current events and history that are

r

relevant and inclusive of the LGBTQ+ community?

Notes:

III. FORMS & PROMOTIONAL MATERIALS
YES

NO

NOT SURE

r

r

r

YES

NO

r

r

a. Does your intake paperwork use inclusive, non-assumptive language? (For
example: Instead of “mother/father” say parent/guardian 1 & 2)

NOT SURE b. Do you include non-binary and open-ended options for gender on forms?

YES

NO

r

r

r

(For example, do you have a line to write in Gender Identity, instead of
only Male or Female boxes).

c. Does your informational and marketing materials (such as flyers,
brochures, website, social media) include representations that would
NOT SURE
indicate a welcoming environment for LGBTQ+ young people? (This may
include explicitly have affirming statements towards LGBTQ+ people,
featuring same gender couples, etc.)

r

Notes:
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IV. ACCOMODATING FACILITIES
YES

NO

NOT SURE

r

r

r

YES

NO

r

r

YES

NO

r

r

a. If you have single stall restrooms, are they labeled as gender neutral?

NOT SURE b. If you have multi-stalled restrooms, do you also have an alternative

r

gender-neutral option available?

NOT SURE c. If you are a residential facility, what are your policies on living

r

accommodations? Do you allow clients to stay with the peers of their
gender? Do you also have an alternative gender-neutral option available?

Notes:

V. BEST PRACTICES: EMPLOYEES & TRAINING:
YES

NO

NOT SURE a. Do you provide staff trainings on LGBTQ+ issues? Are they mandatory or

r

r

YES

NO

NOT SURE

r

r

r

YES

NO

NOT SURE

r

r

r

YES

NO

NOT SURE

r

r

r

YES

NO

r

r

r

YES

NO

NOT SURE

r

r

r

YES

NO

NOT SURE

r

r

r

r

optional? Are they one time, or ongoing?

b. Does staff have access to the appropriate LGBTQ+ resources to support
their clients and supervisees?
c. Do you have LGBTQ+ employees on staff? Do they feel safe to be out?
How do they feel about the overall organizational climate?
d. Do you have a practice of asking pronouns at staff meetings, in interviews,
and other interactions?

NOT SURE e. When hiring, do you encourage LGBTQ+ people to apply? How do you

demonstrate a welcoming environment to LGBTQ+ candidates during the
recruitment and hiring process?

f. Do you ask questions to ensure potential candidates can adequately put
biases aside and understand the needs of LGBTQ+ clients?
g. Do supervisors help supervisees analyze what biases might come up for
them in their work?

Notes:
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ACTION STEPS
Now that you’ve completed the LGBTQ+ Organizational Assessment Questionnaire, now it is time to
plan and take action! Remember the resources in this Toolkit, the LGBTQ+ Resource Guide, and of
course, your local LGBTQ+ serving agencies!

I. POLICIES
Next Steps:

II. BEST PRACTICES
Next Steps:
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III. FORMS & PROMOTIONAL MATERIALS
Next Steps:

IV. ACCOMODATING FACILITIES
Next Steps:

V. BEST PRACTICES: EMPLOYEES & TRAINING:
Next Steps:
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Bias, or Prejudice, is a tendency to believe that some people, ideas, etc., are better than others
that usually results in treating some people unfairly; or a feeling of like or dislike for someone
or something, especially when it is not reasonable or logical, and often times based on
stereotypes
Oppression is related to, but different than bias. Oppression is the use of power by one or
more groups against another to push down, take advantage of, and use the systems of a
society to make themselves the most powerful and well-off group in a society.
Everyone has biases, what is of utmost importance is to be aware of our individual biases, and
pay attention to how those might surface in our work. As a service provider, your role is to
provide thorough, effective care for every individual, regardless of these biases.

SUGGESTIONS FOR WAYS TO INCREASE LEARNING & GROWTH
1. LET GO OF UNPRODUCTIVE EMOTIONAL REACTIONS: I notice and let go of
feelings of defensiveness, embarrassment, anger, fear, guilt, or shame that
interfere with my ability to listen and grow.
2. LISTEN: I focus on understanding what you are telling me even though I am
probably having many feelings about what you are saying that could interfere
with my ability to listen.
3. SEEK MORE INFO: I ask questions to make sure I understand your reaction.
4. RECEIVE YOUR FEEDBACK AS A GIFT: When someone offers information that
raises my awareness of internalized white privilege or internalized oppression, I
welcome the information as a gift.
5. TAKE A NEW PERSPECTIVE: I try to look at the situation from your perspective. I
try to understand your perspective by thinking about one of my own target
group members.
6. INTEGRATE NEW BEHAVIOR: I choose different behaviors in the future because I
believe it is important for me to do so, not just because I am afraid of being
confronted again.
Source: GSA Network
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The LGBTQ+ Resource Guide is a companion to the I Am Me and Allyship in Action videos. It is
meant to provide further information for concepts covered in the video as well as provide
resources to help you be a stronger ally and continue to educate yourself. Please note that this
is by no means a comprehensive resource, but is meant to be a starting place.
Here are some of the contents of this guide:

• Local, National, and Online Resources &
Helplines
• Challenges Faced by LGBTQ+ Youth
• Terminology
• Ways to Engage in Acts of Allyship
• Gender Pronouns & Gender Neutral Language
• Online Educational Resources
(including model policies)
• School Pushout
• Two-Spirit/Indigenous
• Undocumented/Immigrant
• Disability Justice

Check out all the videos, resource guides and toolkits here:
http://www.nmcoe.org/coevideos.
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Juvenile Justice & Systems-Involved
•

New Practice Guide: LGBT Youth in the Juvenile Justice System
http://www.aecf.orgwww.aecf.org/blog/new-practice-guide-lgbt-youth-in-the-juvenile-justicesystem/

•

Unjust: How the Broken Juvenile and Criminal Justice Systems Fail LGBTQ Youth
http://www.lgbtmap.org/policy-and-issue-analysis/criminal-justice-youth

•

Power in Partnerships (School Pushout/School to Prison Pipeline)
http://b.3cdn.net/advancement/85066c4a18d249e72b_r23m68j37.pdf

•

Dignity in Schools Resources & Fact Sheets (School Pushout/School to Prison Pipeline)
http://www.dignityinschools.org/content/dignity-schools-campaign-fact-sheets

•

Safe & Respected: Policies, Best Practice, and Guidance for Serving Transgender and
Gender Non-Conforming Children & Youth Involved in the Child Welfare, Detention, and
Juvenile Justice Systems
http://www.nyc.gov/html/acs/downloads/pdf/lgbtq/FINAL_06_23_2014_WEB.pdf

•

The School Discipline Consensus Report: Strategies from the Field to Keep Students
Engaged in School and Out of the Juvenile Justice System
http://csgjusticecenter.org/wpcontent/uploads/2014/06/The_School_Discipline_Consensus_Report.pdf

•

National Recommended Best Practices for Serving LGBT Homeless Youth

http://www.nclrights.org/wp-content/uploads/2013/07/national-recommended-best-practices-forlgbt-homeless-yo.pdf

Mental & Medical Health
•

American Psychological Association’s Best Practices for Mental Health Facilities Working
With LGBT Clients http://www.apa.org/pi/lgbt/resources/promoting-good-practices.aspx

•

Guidelines of Care For Lesbian, Gay, Bisexual, and Transgender (LGBT) Patients
http://www.glma.org/_data/n_0001/resources/live/Welcoming%20Environment.pdf

Allyship
•

12 words you need to ban from your vocabulary to be a better ally

•

5 Ways to Avoid Common Ally Pitfalls by Learning From Your Mistakes

•

10 Common Things Well-Intentioned Allies Do That Are Actually Counterproductive

•

Allyship by the Anti-Oppression Network

http://mashable.com/2015/06/04/ally-vocabulary-banned-words/#1_lmZmDgcsqf
http://everydayfeminism.com/2016/02/learn-about-allyship-mistakes/
http://everydayfeminism.com/2015/10/counterproductive-allyship/
https://theantioppressionnetwork.wordpress.com/allyship/
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Schools & School Policy (including transgender student policies)
•

Communications & Organizing Toolkit for LGBT-Inclusive Schools

•

GLAAD back to school bullying

•

GLSEN Model District Policy on Transgender and Gender Nonconforming Students

•

Schools in Transition: A Guide for Supporting Transgender Students in K-12 (by ACLU,
Gender Spectrum, HRC, NCLR, NEA) https://www.genderspectrum.org/studenttransitions/

•

Injustice At Every Turn

http://groundspark.org/wp-content/uploads/School-Communications-and-Organizing-Toolkit.pdf
http://www.glaad.org/blog/back-school-resources-lgbt-students-their-parents-and-teachers
http://www.glsen.org/sites/default/files/Trans_ModelPolicy_2013.pdf

http://www.thetaskforce.org/downloads/reports/reports/ntds_full.pdf

Educational Campaigns
•

Think B4 You Speak Campaign - GLSEN (anti-slur/anti-defamation)

•

LGBT Inclusive Curriculum for Educators - GLSEN

•

Changing the Game - The GLSEN Sports Project

•

Our Gender Revolution Campaign (violence prevention, activism)

http://www.glsen.org/article/thinkb4youspeak-guide-educators-grades-6-12
http://www.glsen.org/educate/resources/creating-lgbt-inclusive-lessons
http://sports.glsen.org/

http://www.idvsa.org/national-teen-dating-violence-awareness-prevention-month/

Guidance on Talking About LGBT Individuals
•

GLAAD Media Reference Guide
http://www.glaad.org/sites/default/files/GLAAD%20MRG_9th.pdf

Immigrant/Undocuqueer
•

Living in Dual Shadows: LGBT Undocumented Immigrants

•

United We Dream - Queer Undocumented Immigrant Project (QUIP) (National
Organization) http://unitedwedream.org/about/projects/quip/

•

New Mexico DREAM Team https://www.facebook.com/UNMDreamTeam/info/?tab=page_info

https://www.americanprogress.org/issues/immigration/report/2013/03/08/55674/living-in-dualshadows/
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Two-Spirit/Indigenous Resources
•

Two Spirit: The Story of a Movement Unfolds

•

Two Spirits (PBS film & resources)

•

Two Spirit Resource Center

http://www.nativepeoples.com/Native-Peoples/May-June-2014/Two-Spirit-The-Story-of-aMovement-Unfolds/
http://twospirits.org/additional-resources/
http://nativeout.com/twospirit-rc/

Disability Advocacy
•

Disability and Access Toolkit
http://www.showingupforracialjustice.org/disability_access_toolkit

•

Making Your Events More Accessible Is Not That Hard

•

10 Ways To Avoid Everyday Ableism

•

4 Ways To Be An Ally To People With Invisible Disabilities

•

Making Space Accessible Is An Act Of Love For Our Communities

•

3 Steps To Organizing A Scent Free Space

http://infotrope.net/2014/11/17/making-your-events-more-accessible-is-not-that-hard/
http://everydayfeminism.com/2013/10/avoid-everyday-ableism/

http://everydayfeminism.com/2014/09/ally-people-invisible-disabilities/
https://creatingcollectiveaccess.wordpress.com/making-space-accessible-is-an-actof-love-for-our-communities/
http://dualpowerproductions.com/2011/03/26/organizing-a-fragrance-free-event/
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These LGBTQ+ training videos, toolkits, and resource guide were created in 2016 by the New
Mexico Center of Excellence for Children’s Behavioral Health (www.nmcoe.org) in partnership
with 12FPS (12fps.com) and Prevention at Play (www.preventionatplay.com).
The New Mexico Center of Excellence for Children’s Behavioral Health’s primary objective is to
keep youth, who have a serious mental health diagnosis, with their family and in their
community getting the care that they need. To learn more about NM Center of Excellence, visit
www.nmcoe.org/.
These videos, toolkits, and resource guides are just a few of many efforts to ensure that adults,
working with youth, have the knowledge and skills they need to support youth in all areas of
service. Our hope is that this video will positively impact adults and improve outcomes for
youth in any arena (schools, community organizations, communities of faith, families, etc.)
working with or connected to LGBTQ+ young people.

Check out all the videos, resource guides and toolkits here:
http://www.nmcoe.org/coevideos.
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“I Am Me: Understanding the Intersections of Gender,
Sexuality, and Identity”, an educational training video that
explores the challenges lesbian, gay, bisexual, transgender, queer,
etc. (LGBTQ+) young people face and how adults can be supportive
allies. The 45-minute video defines the concepts of gender identity,
gender expression, and sexual orientation, and provides an indepth picture of how LGBTQ+ young people are marginalized in
their everyday lives and the serious outcomes they face as a result.
With personal stories from LGBTQ+ young people and adult
advocates woven throughout, the main theme of adult allyship is
exemplified through LGBTQ+ youth sharing how they need to be
supported, as well as a helpful checklist at the end of the video on
how to participate in acts of allyship for LGBTQ+ youth.

“Allyship in Action: Creating a Welcoming Environment for
LGBTQ+ Youth in Your Organization” explores how you can make
your organization more supportive of LGBTQ+ youth and families who
utilize your services through conducting organizational assessments,
implementing best practices and model policies, challenging your own
and others’ personal biases, and maintaining a constant conversation
about organizational culture. Now more than ever, it's important that our
organizations are educated and able to provide effective services that
respect, support, and welcome all individuals.
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